Budget Principle 1

e Reduce focus on under-represented groups in recruitment and retention, refocus services
with a vision of academic success rather than a vision of preventing academic failure.

e Intersession allows students to catch up, or accelerate their degree programs by
providing an extra academic term. It would promote “timely completion of their
degrees.”

o Faculty would have an opportunity to earn additional salary.

o0 Intersession, a Continuing and Global Education program, would be considered a
special session, and would be self-supporting, i.e., no state funds would be used to
support the program.

o Intersession would not contribute to the University’s FTE count, and would not
incur penalties for going over our FTE corridor.



