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TRIAD TEACHING IMPROVEMENT PROGRAM

Under this program faculty are encouraged to work together in groups of three to improve
their teaching by (a) visiting each other’s classes, (b) arranging for video-taping of a class
that is being visited by the others, and then (c) viewing the video together for purposes
critique and assessment.  Arrangements for video-taping can be made with the
Instructional Telecommunications Center.

This program is entirely voluntary and no information directly resulting from participation in
this program shall be placed in the RTP File or used as part of a performance appraisal for
tenured faculty unless introduced by the candidate or person being evaluated.
Individuals participating in the Triad Teaching Improvement Program shall inform their
respective deans in writing of their participation and this notification shall be placed in their
Open Personnel Files.
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