
                           

                                  EBP Project Timeline 

                                          Steps to success in developing, planning, implementing and evaluating an evidence-based clinical project 

 

 

EBP Project 
  Timeline         January            February March           April/May                       June                    July/August               Sept-Jan               Feb-Apr                  May  

Intro to EBP 
 
PICO 
Question 
 
Begin 
Literature 
Search 
 
 
 

Report to 
Administrative 
& Clinical 
Stakeholders 
 
Submit 
abstract for 
poster or 
podium 
presentation 
at FSU. 
Submit article 
to Nursing 
Excellence 
 
 

 
 

C 
E 
L 
E 
B 
R 
A 
T 
E 
 

    Nurse  
    Week  
    Events 

Engage 
clinical & 
Admin. 
stakeholders 
in problem 
validation & 
priority for 
EBP small 
test of 
change 
 

 
Implement EBP 
Change 
 
Adjust 
plan/procedure as 
needed 
 
Begin collecting 
outcome data at 30 
days. 

Complete 
30-60 trial of 
project 
change 
 
Continue to 
collect 
outcome 
data, 
analyze 
results 
 
Revise 
Clinical 
Practice 
Guidelines  
 

Complete Current 
Practice Gap 
Analysis 
 
Develop Action 
Plan 
 
Complete IRB 
Application as 
needed 

Collect 
Baseline 
Data 
 
Critique & 
Synthesize 
Research 
for Use in 
Practice 

Complete 
Literature 
Search 
 
Literature  
Analysis 
 
 


