The Iowa Model of Evidence-Based Practice to Promote Quality of Care

A
Problem Focused Triggers Knowledge Focused Triggers
1. Risk Management Data 1. New research or Other Literature
2. Process Improvement Data National Agencies or Organizational
3. Internal/External Benchmarking Data Standards & Guidelines
4. Financial Data 3. Philosophies of Care
5. Identification of Clinical Problem 4. Questions from Institutional Standards
Consider Is this F?p ic
Oth No a priority
Trigegrers < for the
Organization?

Form a Team

v

Assemble Relevant Research & Related Literature

v

Critique & Synthesize Research for Use in Practice

Reproduced with permission from M. Titler (August 2006)

Process and Outcome Data
*  Environment
e Staff
¢ Cost
*  Patient and Family

Yes Is There a No
Sufficient
+ Research ¢ *
9
Pilot the Change in Practice Base? l
1. Select Outcomes to be Achieved Base Practice on Other
2. Collect Baseline Data Types of Evidence Conduct
3. Design EBP Guideline(s) < 1. Case Reports Research
4. Implement EBP on Pilot Units 2. Expert Opinion
5. Evaluate Process & Outcomes 3. Scientific Principles
6. Modify the Practice Guideline 4. Theory
| #
. . Is Change
Continue to Evaluate Quality of Care No Appropriate Yes . A .
and New Knowledge for Adoption P Institute the Change in Practice
in Practice ¢
——— Disseminate Results ¢ Monitor and Analyze Structure,




Reproduced with permission from M. Titler (August 2006)



