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MISSIONMISSION

The mission of the Arches The mission of the Arches The mission of the Arches The mission of the Arches 
Central Valley Regional Central Valley Regional 

Collaborative is toCollaborative is toCollaborative is toCollaborative is to
build a “College Going build a “College Going 

Culture” among low income Culture” among low income 
and underrepresented and underrepresented pp

students from communities students from communities 
with historically low college with historically low college 
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with historically low college with historically low college 
going rates.going rates.



CSU & County Eligibility ComparisonCSU & County Eligibility Comparison
Numbers are % of students eligibleNumbers are % of students eligibleNumbers are % of students eligibleNumbers are % of students eligible
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GOALSGOALSGOALSGOALS
Short TermShort Term::

I  th  b  f t d t  i  I  th  b  f t d t  i   Increase the number of students in Increase the number of students in 
targeted schools in Stanislaus County who targeted schools in Stanislaus County who 
successfully complete Grade 8  Algebra, or successfully complete Grade 8  Algebra, or successfully complete Grade 8  Algebra, or successfully complete Grade 8  Algebra, or 
Grade 9 Geometry, by providing Summer Grade 9 Geometry, by providing Summer 
Academies for transitioning Grade 7 and 8 Academies for transitioning Grade 7 and 8 
t d t   t d t   students.  students.  

 Provide parent and student support Provide parent and student support 
beforebefore   duringduring  and  and afterafter the summer the summer beforebefore, , duringduring, and , and afterafter the summer the summer 
academies.academies.
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GOALSGOALSGOALSGOALS
Long Term:Long Term:

 Expand the Summer Math Academies to serve Expand the Summer Math Academies to serve 
students in all districts in Stanislaus Countystudents in all districts in Stanislaus County

 Add Summer Math Academies for Grade 6 Math  Add Summer Math Academies for Grade 6 Math   Add Summer Math Academies for Grade 6 Math, Add Summer Math Academies for Grade 6 Math, 
Grade 8 Science, and Grade 10/11 EnglishGrade 8 Science, and Grade 10/11 English

 Develop a variety of ongoing support strategies Develop a variety of ongoing support strategies 
f  hi h h l t d t  d t  f  hi h h l t d t  d t  t t i  t t i  for high school students and parents for high school students and parents ------ tutoring, tutoring, 
study skills, mentoring, and college/ career study skills, mentoring, and college/ career 
awareness awareness 
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FUNDING SOURCESFUNDING SOURCESFUNDING SOURCESFUNDING SOURCES
 Teachers Teachers –– Summer School FundsSummer School Funds
 Instructional materials Instructional materials –– District IMF District IMF 

and/or Categorical fundsand/or Categorical funds
 Facilities Facilities In kind service from college In kind service from college  Facilities Facilities –– In kind service from college In kind service from college 

partner or district site separate from partner or district site separate from 
summer school sitesummer school site

 Transportation Transportation –– district categorical fundsdistrict categorical funds
 Tutors Tutors –– College programs, AVID, College programs, AVID, 

categoricalcategoricalcategoricalcategorical
 Activities Activities –– In  kind services from parent In  kind services from parent 

and/or local community organizations and and/or local community organizations and 
f  l l b if  l l b ifrom local businessesfrom local businesses



BEFOREBEFORE
AdministrationAdministration
 EstablishEstablish BaselineBaseline StudentStudent PerformancePerformance DataData

andand benchmarksbenchmarks
 SelectSelect mastermaster teachers,teachers, curriculumcurriculum andand

materialsmaterials
 ScheduleSchedule guestguest speakers,speakers, fieldfield trips,trips, etcetc..ScheduleSchedule guestguest speakers,speakers, fieldfield trips,trips, etcetc..

StudentsStudents
 StudentsStudents completecomplete aa modifiedmodified GEARGEAR UPUP CollegeCollege

AwarenessAwareness SurveySurveyAwarenessAwareness SurveySurvey
ParentsParents
 InformationalInformational eventsevents forfor parentsparents andand studentsstudents

invitedinvited toto participateparticipate inin thethe SummerSummerinvitedinvited toto participateparticipate inin thethe SummerSummer
AcademiesAcademies areare heldheld inin AprilApril oror MayMay toto kickkick offoff
thethe programprogram
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DURINGDURING

AdministrationAdministration
 Bilingual Aides assist English LearnersBilingual Aides assist English Learners
 College culture building activities College culture building activities 

StudentsStudents
 InIn--class tutorsclass tutors
 Field trips to colleges and businessesField trips to colleges and businesses
 Math MomentsMath Moments

ParentsParents
 Participate in college visitsParticipate in college visits
 Parent contact calls insure student attendance and successParent contact calls insure student attendance and success





AFTERAFTER
AdministrationAdministration
 StudentsStudents completingcompleting thethe AcademyAcademy areare enrolledenrolled inin GradeGrade

88 AlgebraAlgebra oror GradeGrade 99 GeometryGeometry
St d tSt d t ll bb ll dll d ii Al bAl b S tS t StudentsStudents maymay alsoalso bebe enrolledenrolled inin anan AlgebraAlgebra SupportSupport
ClassClass and/orand/or AVIDAVID classclass duringduring thethe schoolschool yearyear

 StudentStudent datadata andand resultsresults analyzedanalyzed

StudentsStudents
 TutoringTutoring andand counselingcounseling supportsupport providedprovided duringduring regularregular

schoolschool yearyearschoolschool yearyear
 CollegeCollege visitsvisits andand guestguest speakersspeakers fromfrom locallocal businessesbusinesses

enhanceenhance thethe CollegeCollege GoingGoing CultureCulture forfor thesethese studentsstudents
throughoutthroughout theirtheir GradeGrade 88 experienceexperience

ParentsParents
 Parent communication continues and Parent Institutes Parent communication continues and Parent Institutes 

are offeredare offered
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are offeredare offered



PLANNING for the FUTUREPLANNING for the FUTUREPLANNING for the FUTUREPLANNING for the FUTURE
Following the success of this pilot Following the success of this pilot 

j t  j t  project, project, 
over the next 5 years and beyond, over the next 5 years and beyond, 
the program will be expanded to the program will be expanded to 
districts countywide.districts countywide.

Summer Academy content will be Summer Academy content will be 
expanded to Geometry, Science, and expanded to Geometry, Science, and p y, ,p y, ,
English Language ArtsEnglish Language Arts

The Collaborative will continue to act The Collaborative will continue to act The Collaborative will continue to act The Collaborative will continue to act 
as the conduit and facilitatoras the conduit and facilitator



Academy StrengthsAcademy StrengthsAcademy StrengthsAcademy Strengths
 Utilize master instructorsUtilize master instructors
 BiBi lingual Aids to assist English Learnerslingual Aids to assist English Learners BiBi--lingual Aids to assist English Learnerslingual Aids to assist English Learners
 Utilize tutors who are math and science Utilize tutors who are math and science 

majorsmajorsmajorsmajors
 Provide continuity with Algebra instructors Provide continuity with Algebra instructors 

during the 8during the 8thth grade (looping when grade (looping when 
possible)possible)

 Utilize existing resources such as After Utilize existing resources such as After 
School Programs  TRIO  The Parent School Programs  TRIO  The Parent School Programs, TRIO, The Parent School Programs, TRIO, The Parent 
Institute, etc.Institute, etc.
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LESSONS LEARNEDLESSONS LEARNEDLESSONS LEARNEDLESSONS LEARNED
 Keep the mission in the forefront.  Do not Keep the mission in the forefront.  Do not 

become so focused on the current project become so focused on the current project become so focused on the current project become so focused on the current project 
that you miss other opportunities or that you miss other opportunities or 
resources that are available resources that are available 

 Schedule subcommittee meetings to Schedule subcommittee meetings to 
address issues involving only some of the address issues involving only some of the 
partners so as not to take up time of all partners so as not to take up time of all 
Collaborative membersCollaborative members

 Remember that collaborative work must Remember that collaborative work must 
be equitable and feasible for all partnersbe equitable and feasible for all partners



LESSONS LEARNEDLESSONS LEARNED CONT’DCONT’D

 InsureInsure thatthat asas expansionexpansion occursoccurs allall areasareas
ofof thethe programprogram areare replicablereplicable andand
sustainablesustainablesustainablesustainable

 ContinuallyContinually reviewreview data,data, surveysurvey results,results,
andand otherother informationinformation toto determinedetermine whichwhich

tt f lf l dd hi hhi hcomponentscomponents areare successfulsuccessful andand whichwhich areare
fallingfalling shortshort ofof benchmarksbenchmarks

 HaveHave aa representativerepresentative oror designeedesignee fromfrom HaveHave aa representativerepresentative oror designeedesignee fromfrom
eacheach partnerpartner atat allall meetingsmeetings

 DevelopDevelop aa MemorandumMemorandum OfOf UnderstandingUnderstanding
toto clarifyclarify thethe levellevel ofof commitmentcommitment requiredrequiredtoto clarifyclarify thethe levellevel ofof commitmentcommitment requiredrequired
byby eacheach partnerpartner



Cohort I (2007) Cohort I (2007) 
Student Achievement DataStudent Achievement Data

 4848 ofof 5151 studentsstudents completedcompleted thethe SummerSummer AlgebraAlgebra AcademyAcademy ((9494%%))
 7171%% receivedreceived aa CC oror higherhigher inin AlgebraAlgebra atat thethe endend ofof thethe academicacademic yearyear 7171%% receivedreceived aa CC oror higherhigher inin AlgebraAlgebra atat thethe endend ofof thethe academicacademic yearyear
 2323%% scoredscored atat proficientproficient oror advancedadvanced onon thethe CalifCalif.. StandardizedStandardized TestTest (CST’s)(CST’s)
 5858%% areare currentlycurrently enrolledenrolled inin GeometryGeometry inin 99thth gradegrade
 4848%% areare alsoalso enrolledenrolled inin CollegeCollege PreparatoryPreparatory ScienceScience
 1010%% areare alsoalso enrolledenrolled inin PrePre--AdvancedAdvanced PlacementPlacement PhysicsPhysics yy
 5454%% areare alsoalso enrolledenrolled inin CollegeCollege PreparatoryPreparatory EnglishEnglish

 TheThe outcomeoutcome indicatesindicates thatthat approximatelyapproximately 22//33 ofof thethe studentsstudents thatthat wentwent
throughthrough thethe SummerSummer AlgebraAlgebra AcademyAcademy werewere successfulsuccessful inin AlgebraAlgebra.. TheseThese werewere
studentsstudents thatthat werewere atat basicbasic oror slightlyslightly belowbelow basicbasic inin PrePre--AlgebraAlgebra andand werewere notnotstudentsstudents thatthat werewere atat basicbasic oror slightlyslightly belowbelow basicbasic inin PrePre--AlgebraAlgebra andand werewere notnot
beingbeing recommendedrecommended forfor AlgebraAlgebra inin thethe 88thth gradegrade..

 TheThe outcomeoutcome alsoalso indicatesindicates thatthat justjust overover 5050%% ofof thesethese studentsstudents areare nownow onon
thethe CollegeCollege TrackTrack withwith regardregard toto completingcompleting thethe AA throughthrough GG requirementsrequirements forfor
collegecollege entranceentrance eligibilityeligibility.. ThisThis isis significantsignificant asas indicatedindicated belowbelow::

CSU & UC Eligibility Rates 2007  CSU & UC Eligibility Rates 2007  

CaliforniaCalifornia 35%35%
Stanislaus CountyStanislaus County 21 3%21 3%Stanislaus CountyStanislaus County 21.3%21.3%
Academy StudentsAcademy Students 55%55%



Together 

The ARCHES Central Valley Regional 
Collaborative Is:

Arming students with information

Igniting a passion within them to set the 
bar high

E i hild t DREAM BIGEncouraging children to DREAM BIG

And WORK HARD

It is all about relationships, relevance, and rigor
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